Strategic Perspectives

Providing On-Demand CIO Services for small and mid-
sized companies

Realizing Technological Possibilities

Strategic Perspectives, Inc. recognizes the business pains and/or limitations
experienced by small- and medium-sized businesses due to “light speed” growth,
organizational infrastructure or budgetary restrictions, an organizational shake-up, or the
loss/absence of a CIO/IT Director:

Companies require Strategic Technology Direction to advance their course.

Strategic Perspectives, Inc. provides “On-Demand” or project-based services that
empower companies to realize their technological possibilities.

STRATEGIC

= Strategy Review

* Technology Plan Development SYSTEMS
= Board Meeting Prep / Assist
= Strategic Technology Plan »  Project Management
Development »  Process-flow Review
Compliance = Software Cost / Benefit Analysis
= Software Review & Selection
TECHNOLOGY = Implementation
= Internal Control Review

= Technology Assessments/Audits

* Negotiation Assistance CORPORATE
* Due Diligence
= Integration Assistance » Information Technology
= Data Security Department Leadership
= Drafting Technology Policies and
HUMAN RESOURCES Procedures
= Analysis
» Permanent Hire Assistance o Operations / Profitability
» Transitional Leadership o Expense Reduction
» IT Department Training Plan o Capital Projects

* Budget - Create / Maintain
= Select Outsourcing Partner(s)
= Negotiate Vendor Contract(s)

Please contact us at: info@stratper.com
248-345-1769

WWW.stratper.com



